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2019 Annual Meeting Agenda 
 
 
Call to Order 
Invocation and Prayer 
Approval of 2018 Annual Meeting Minutes 
St. Peter’s Bishop’s Committee   

Recognition of Out Going Members 
Voting Eligibility and Responsibilities of the Bishop’s Committee &Delegates  

Nomination of Candidates for Bishop’s Committee 
Election 
Nomination of Delegates to Diocese Convention 
Election 
Presentation of Reports 

Senior Warden’s Report  
Junior Warden’s Report 
2018 Annual Treasurer’s Report & 2019 Proposed Budget  
Ministry’s Reports  

Community Outreach Report 
Community Ministry Grant Report 
Grounds, Gardens, Apiary Report 
Harvest House Report 
Social Activities Report  
Pathways to Vitality Report  
Music Ministry Report 
Altar Guild Report  
Christian Education Report 

Miscellaneous Reports 
Q&A 
 
Rector’s Report 
 

    Closing Prayer & Dismissal  
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Clergy and Staff 
 

The Right Reverend Jennifer Baskerville-Burrows, Eleventh Bishop of Diocese of Indianapolis 
The Rev. Christopher R. Beasley, Rector 
Carol Ann Webb, Organist 
Kimberly Thomas, Nursery Attendant 
Jennifer Ellis, Sexton 
Cherie Donaldson, Treasurer 
 

 
 

Bishop’s Committee 
 

Class of 2018 Class of 2019 Class of 2020 
Chuck Dailey – Sr. Warden Luke Cremer – Jr. Warden Shelbi Fortner 

Diana Halstead Bob Donaldson Matthew Hartsock 

 
 

Dearly Departed 
 

Johanna Mohringer Joyce Stanton  
 

Committee Chairs 
Carol Ann Webb, Altar Guild 
Shelbi Fortner, Children’s Education 
Chuck Dailey & Diana Halstead, Stewardship 
OPEN, Communications/Welcome 
Jason Fortner, Outreach 
Sandra Dailey, Episcopal Church Women (ECW) 
OPEN, Green Committee 
 
Jason & Shelbi Fortner, Delegates to 2018 Diocesan Convention in Bloomington, IN 
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St. Peter’s, Lebanon IN 
2018 Annual Meeting Minutes 
21 January 2018 
 
 
Fr. Christopher+ called the 62nd St. Peter’s Annual Meeting to order at 11:35 am on January 21st, 2018 and 
promptly opened with prayer.  This year’s meeting incorporated Bingo, one of the parishes favorite activities. 
The rules for Bingo were reviewed while the Annual Report and the Statement of Fund Balances were 
distributed to the assembly.  
 
The 61st Annual Meeting was held 22 January 2017.  Minutes were presented for review from page 4 to 6. A 
motion was made by Jason Fortner to accept the Minutes and a second by Caroline Bradley. No discussion and 
minutes were unanimously accepted, and the motion was approved. 
 
The next agenda item was the Bishop’s Committee. Fr. Christopher+ recognized and thanked Jason Fortner, 
Lindsey Dickerson and Debra Hartsock as outgoing members. All three stood and were recognized by the 
audience. Page 7 gave the requirements for being a Bishop’s Committee member, which included taking a 3-
year term and an active leadership role, attend all special worship services and special events, attend all Bishop’s 
Committee meetings (3 absences allowed) and any special committee workshops.  It was determined that there 
was a quorum to hold the election of the new members and the nominees received prior to the meeting were 
Shelbi Fortner, Bob Donaldson and Matt Hartsock. No other nominations were received from the floor, and 
the nominations were closed. All three nominations were approved by acclamation. The 2018 Diocesan 
convention will be held November 16-17th in Bloomington, Indiana. Delegate nominees received prior to the 
meeting were Jason and Shelbi Fortner with no nominations from the floor.  The vote was unanimous by 
acclimation and their names will be submitted to the Diocesan office. 
 
Chuck Dailey, the Senior Warden gave a brief report beginning on page 8. Chuck thanked the members of the 
congregation as it has been an honor and privilege to serve, especially Jason, Lindsey and Debra for their service 
and the rest of the Bishop’s Committee.  He addressed the various activities including the gardens, apiary and 
the landscape activities with the Purdue University class. He also thanked Mike Halstead for his tireless efforts 
mowing and tending to the grounds during the summer months. He briefly reviewed all the activities including 
the gardens, apiary and Harvest House. He reflected on the life and passing of Dorothy Kelly. He discussed the 
dramatic positive impact Fr. Christopher+ continues to make at St. Peter’s and the indefinite letter of 
agreement entered into with Fr. Christopher+ going forward.  
 
Luke Cremer, Junior Warden gave his report starting on page 9. He discussed the things that were updated or 
repaired, including the fount and the concrete pad near Blackwell Hall. He thanked everyone for their help and 
is looking forward to another year of helping keep the facilities great.  
 
The 2017 Treasurer’s Report on pages 14-15 was the next topic of discussion. The revenue for 2017 was 
approximately $89,000 and a projected revenue in 2018 of   $108,000. This includes a withdrawal from the 
trust fund, which is the first time this action has been taken since hiring Fr. Christopher+ 4 ½ years ago. Over 
this period the special account managed by the Diocese has grown from $70,000 to $92,500. The original plan 
was to use these funds to subsidize the Rectors income but has not been needed to balance the budget until 
now. He asked everyone to thank the Bishop’s Committee for their due diligence in maintaining this account at 
these levels over this period of time. He discussed how we have moved from a theology of scarcity to a theology 
of abundance in just a few years. Page 17 reviewed the Stewardship Drive led by Diana Halstead and our 12 
pledging units. The average Sunday attendance has gone 31.56 and continues to grow.  
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2018 Annual Meeting Minutes 
continued 
 
 
The diocesan aid remains the same at $25,000 for 2018. The expenses on page 15 included repairs and 
maintenance and the Community Ministry Grant. The Diocesan apportionment for all parishes was increased 
from 13.75% to 14.0% of net operating income. Fr. Christopher reviewed clergy and staff compensation and 
how it was calculated. All clergy and lay employees were given a 3% raise, which is reflected in the projected 
2018 expenses. The lay employees include the organist, nursery attendant and sexton. Caroline Bradley made a 
motion to accept the 2017 treasurer’s report and the 2018 budget (subject to audit), seconded by Diana 
Halstead.  Motion passed unanimously. 
 
Presentation of Reports –  

• Jason Fortner covered the Community Outreach report. He reviewed Shalom House and Pack-Away 
Hunger and a music event by John the Silent. Pub Theology was initiated, and he gave gratitude for 
beginning their journey at St. Peter’s 5 years ago. He thanked everyone who helped with his 
discernment process. He agreed to serve as a connection to Shalom. 
 

• Chuck Dailey covered the Grounds, Gardens and Apiary. He discussed the final master plan design 
provided by the Purdue University LA325 student, Kelly Campbell. He talked about the $3,000 grant 
from the Cathedral Church Women for the raised bed materials. He talked about the Boone County 
Gardening Group and their work with St. Peter’s. The apiary saw advancements of instrumentation to 
help determine hive health. The winter so far has been harsh and there may only be one hive survive 
into spring. 
 

• Sandy Dailey covered the Social Activities report. Folk Artist Carol Powers came twice to teach Painting 
on Canvas classes. Family Night Bingo was always well attended, and the Chili Cookoff winner was Bob 
Donaldson. Italian Night, Back to the Fifties and Octoberfest continue to be our big fund raising events 
and were even more successful this past year. Amanda Cremer has volunteered to take over family night 
planning and activities.  
 

• Carol Webb gave the Pathways, Music and Altar Guild reports. The group is awaiting the final planting 
plans to begin the addition of plants and landscape to the Labyrinth. Music and Altar Guild. Carol 
thanked Matt Fortner for being the assistant organist one Sunday. She also wanted to thank those on 
the Altar Guild, especially Jason Fortner and Lindsey Dickerson for their time and dedication. She also 
thanked Shelbi Fortner for her gift of helping with the linens. 
 

• Shelbi Fortner gave the Christian Education Report. Shelbi thanked everyone for their support, 
especially with the new time before the 10am service which allows the adult leaders to participate in the 
regular service with their families. She thanked Lindsey, Sandy and Fr. Christopher+ for helping out 
throughout the year. She discussed the successful Christmas Pageant that everyone enjoyed. She also 
discussed the possibility of VBS this summer.  
 

• Lindsey Dickerson discussed the Communications report. She wanted to thank everyone for supporting 
the social media and digital engagement. 
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2018 Annual Meeting Minutes 
continued 
 
 

• Chuck Dailey covered the Community Ministry Grant Report. He discussed the matching grant 
format and the award of a total amount of $47,097.20 to be used for the repurposing of the original 
church block building, the Junior Master Gardener programs and the adult Plant, Prepare and 
Preserve programs. He thanked everyone who helped with demolition and cleanup of the building 
in preparation for the renovation. This entire process/program must be completed by the end of 
2018. Chuck thanked Matt Hartsock for installing the furnace ahead of the grant award so the 
building would have heat to protect the plumbing and structure. He discussed the planning and 
permits that will be required. He thanked all involved. 
  

• Fr. Christopher+ gave the Rector’s Report. This is his fourth year and he thanked all who have led 
in various ways.  He discussed what it is to be an Episcopalian. He reflected on Dorothy Kelly and 
the new visitors who have returned. He thanked everyone and said without the support of everyone, 
St. Peter’s would not be the parish that it is. He thanked the alter guild, greeters, Sunday School and 
nursery attendants, ushers, readers, sexton and others who tend to the weekly ministries that define 
St. Peter’s. He believes we are growing because of the members who dedicate their time and talents 
to St. Peter’s. He is honored to be here and says to all, “Well Done”. He encouraged us to ensure St. 
Peter’s is a “safe and healthy place”. 

 
Lindsey Dickerson was the Bingo Grand Prize winner. Chuck Dailey made a motion to close the Annual 
Meeting and was seconded by Caroline Bradley.  The motion passed. 
 
Fr. Christopher closed the meeting with a prayer. 
 
 
Respectfully Submitted, 
Chuck Dailey, Senior Warden 
c/o Virtual Clerk 
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Recognition of Outgoing Members of the Bishop’s Cmte 
 

Chuck Dailey 
Diana Halstead 

 

Recognition of Outgoing Treasurer 
 

Mrs. Cherie Donaldson 
Faithful, dedicated, trusted Treasurer of St. Peter’s for the last 12 years 

 
 

Voting Eligibility 
 
To be eligible to vote, a person must be a baptized individual faithful in corporate worship who has 
received the Sacrament of Holy Eucharist at St. Peter’s at least three times during the previous year. In 
addition, they must sixteen (16) years of age and supporters of St. Peter’s through their time, talent, or 
treasure.  

Requirements of Bishop’s Committee Members 
 
These are the requirements for eligibility per the Canons: 
1. At least 18 years of age 
2. A baptized and confirmed (or received) communicant in the Episcopal Church and a member of the 

St. Peter's parish. (This requirement may be waived if 2/3 of the Bishop’s Committee already meets 
this criteria.) 

3. Have not previously served a full term on the Vestry within the past 12 months. 
 
These are the expectations to serve on the Bishop’s Committee: 
1. Agree to a three-year consecutive term unless otherwise stated and take a leadership role. 
2. Attendance at regular and special worship services and parish events.  
3. Attend all Bishop’s Committee meetings (three absences per year allowed) and special Bishop’s 

Committee workshops. 
4. Be willing to listen, learn and lead. 

 

Candidates for Bishop’s Committee 
 

Carol Ann Webb                           Sandra Dailey  
  

 
Candidates for Diocesan Convention  

 
 None received prior to the 

Annual Meeting 
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Senior Warden’s Report 2018 
I would like to begin by thanking all of you for the opportunity to be the Senior Warden of St. Peter’s 
Episcopal Church the past 3 years. It has been an honor and a privilege to serve the congregation and 
together “do the work that God calls us to do”.  I would like to thank Shelbi Fortner, Luke Cremer, Matt 
Hartsock and Diana Halstead and Bob Donaldson for their service on the Bishop’s Committee this past year. 
I would especially like to acknowledge Cherie Donaldson for her tireless work as Treasurer the past 12 years; 
it takes a special person to do this job, and we thank her for all she has done. All have made commitments 
and sacrifices to make St. Peter’s a better place. I would also like to thank Mike Halstead who once again has 
been tireless in his efforts this year in keeping the property mowed and immaculately trimmed. If it wasn’t for 
Mike’s dedication and hard work for several months, Harvest House would not have become the wonderful 
facility it is today.   

I believe as parishioners of St. Peter’s, we are all “Growers for God”. God will provide, but it’s up to us to 
plant the seeds. Let’s look at this past year’s planting season... 

Our master landscape plan has several components that will require not just manual labor but also a 
significant amount of funding. David Bradley is working to become an Eagle Scout and was interested in 
doing something with the landscape for his required Eagle final project. And a seed was planted...  David and 
his father Dan created a beautiful fire pit design that complimented the master plan. They applied for 
received a total of $4,000 in combined funding from the Cathedral Church Women’s Group and the Boone 
County REMC. The fire pit was completed this past fall and will become a wonderful addition to the church 
property.  

While manning a booth at the Food Con Convention in Indianapolis this summer, I visited with members of 
an adjoining booth from the Black Farmers Coop. The Coop is comprised of 3 organizations that provide 
fresh produce to food deserts in the Indianapolis area. We discussed or Care of Creation ministry, our 
Community Share Gardens and the Junior Master Gardener programs being taught at Harvest House. And a 
seed was planted… As a result, we trained 5 of their members on the Junior Master Gardener program and 
are working on an agreement which will provide them additional growing property here at St. Peter’s this 
spring.  

Amanda Cremer became concerned about those in our community who are suffering from overwhelming 
emotions like grief, anxiety and anger. And a seed was planted… After researching the various options, she 
and other St. Peter’s parishioners started a local chapter of Emotions Anonymous, a support group for those 
who are seeking to improve their emotional health. The group now meets weekly in the Blackwell Hall 
Recovery Room and attendance continues to  grow significantly.  

The Boone County Master Gardeners visited St. Peter’s in the fall to learn about our gardens, apiary and 
Harvest House. And a seed was planted… While in Harvest House, an attendee asked if there was anything 
that was needed to complete the facility. When she found out we still needed a handwashing sink, she 
informed us that her family’s business was plumbing supplies and within 3 days she delivered a new stainless-
steel wall sink to be installed in Harvest House.  

These are just 4 of dozens of different seeds that have been planted just this year. Now it’s up to us to nurture 
each seedling and grow it to maturity.  
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Senior Warden’s Report 2018 
continued 

Other significant items that occurred this year included:  

• completion of Harvest House – BIG  BIG  BIG   
• 3 visits to St. Peter’s by Bishop Jennifer Baskerville Burrows!   
• Very successful Rogation celebration  
• 120 youth from Zionsville toured the apiary  
• 7 students graduated as Junior Master Gardeners  
• A parish booth at Diocesan Convention that included a 360 virtual tour of the property  

I’m sure everyone would agree that Fr. Christopher+ continues to make a dramatic positive impact on our 
small parish.   

I continue to believe his spiritual guidance along with his personal time and talents are assets that will help us 
move forward with our life at St. Peter’s. Although my term as a Bishop’s Committee member has now drawn 
to a close, I still consider him not only our Rector but also my spiritual guide. While our congregation is 
small, I believe we have the tools in place to make St’ Peter’s the church our visitors will want to call home 
and a place where our community feels welcome.  

May our gracious Lord bless St. Peter’s and the congregation that holds it up to do his work!  

Yours in Christ,  

Chuck Dailey  
Sr. Warden 
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Junior Warden’s Report 2018 
 

This was another great year at St. Peter’s.  We were able to accomplish a large project this year. Blackwell Hall needed 

some major repairs to the exterior of the building. I am happy to report that the word was done extremely well and at 

budget. I look forward to next year and the work that will need to be done to the main building. Thank you for having 

me as your Junior Warden. 

Luke Cremer 

St. Peter’s Jr. Warden 

 

Outreach in 2018 
As you know, all that we do at St. Peter’s is a team effort.  So, the activities mentioned in this report 

are in no way the fruits of my labor alone.  We once again joined forces with Shalom House to prepare and 

serve more meals to those in need and to pack lunches for our local school children.  We packed away 

hunger in January, and we will do so once again in a few days on January 27th.  When our Emergency Food 

Pantry ran low, the people of St. Peter's stepped up and answered the call to the tune of $750.00+ of food 

and staples for the hungry in our community. We donated four Thanksgiving Baskets to families in need. We 

will do more of the same in 2019. If you have an idea for an outreach opportunity, please see me, Jason 

Fortner, your Outreach Chair. 

For I was hungry, and you gave Me 
something to eat, I was thirsty, and 
you gave Me something to drink, I was 
a stranger and you took Me in, I was 
naked and you clothed Me, I was sick 
and you looked after Me, I was in 
prison and you visited Me.’ 
 

Matthew  25:35-36 
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Grounds, Gardens & Apiary Report 2018 
 
Gardens  
 
The planting detail plans prepared by the Purdue LA325 class for the Master Landscape Plan were placed on 
the walls in north corridor between the Sacristy and Sunday School room. The plans are sorted by zone and 
student and will act as a guide for the final planting plan.   
 
I’ve been asked to participate in a workshop at the Indiana Campus Compact 8th Annual Service Engagement 
Summit on Tuesday, February 27, 2018 in Indianapolis. I was joined on a discussion panel with Professor 
Mindy Appold and a student from last year’s LA325 class. This was just another opportunity to share with 
others outside of our local community the work being done at St. Peter’s!  
 
A new grant proposal was submitted to the Cathedral Church Women for materials to support a fire 
ring/gathering circle as part of the overall Master Landscape Plan. This project was completed by David 
Bradley, currently a Life Scout who will use this as part of his Eagle Scout Service Project. David gave 40+ 
hours towards planning and implementation of this project.  
 
The design incorporates a 60” diameter fire pit ring and raised staggered seating for approximately 50 
individuals. This was a tremendous opportunity for David, the scouts and St. Peter’s.  
 
Once the weather cooperated, we prepared the gardens and planted the following:  
 

1) 8 rows (800 ft total) of sweet corn  
2) 8 rows (800 ft total) of green beans  
3) 68 tomato plants (both Roma, Cherry, Beefsteak and First Lady)  
4) 78 pepper plants (from sweet bell, tabasco, jalapeno, serrano and cow horn)  
5) 20 eggplants  
6) 16 mounds squash  
7) 12 kohlrabi  
8) 1 row (50 ft) okra  
9) Cucumbers, peas, asparagus, watermelon  

 
The strawberries and blueberries in the raised beds are thriving. The construction of the  
3rd raised bed construction has been completed and planted.  In June 12 raised beds were built and filled for 
the Jr. Master Gardener’s students.   
 
By August the gardens had produced a bountiful harvest. The produce included green beans, sweet corn, 
tomatoes, peppers, cucumbers, okra, eggplant and zucchini. We provided approximately 350 pounds to St. 
Joes food pantry, over 150 pounds to Shalom House, over 75 pounds to Caring Center and 25 pounds for 
the Freedom Church Food Truck. An additional 300 pounds of produce have been given to families who 
have visited and picked from the gardens directly. we estimate that the gardens will have provided well over 
1200 pounds of produce for those in need this year! That’s over a ½ ton of food! 
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Apiary  
 
The four existing hives went into the late fall/early winter alive but unfortunately none survived.  
 
The only hive that seemed viable contracted a form of Nosema, a form of bee dysentery and died. We 
attended the Indiana State Bee School on Saturday, February 24th at Decatur Central HS. With 1198 other 
beekeepers!  
 
In May we received 4 new hives from the commercial beekeeper. These, combined with the hive we adopted 
from a local beekeeper, gave us a total of 5 hives going into the summer. All hives will receive a revised mite 
treatment plan this year in an effort to keep them as healthy as possible.   
 
The adopted hive did really well and required adding a total of 5 honey supers by the end of the summer to 
give them room to expand. All of the hives have come thru the summer without having a swarm. The hives 
were named in July and instrumentation was placed in each to monitor its health throughout the year. 
Martha and Cate were by far the strongest this year, and in fact Martha outweighed all of the other hives by 
more than 2 times… in fact Martha became so tall that a special ladder had to be used just to tend to the 
upper boxes!   
 
The honey supers were removed from Martha on the evening of Aug 13 and were stored in the apiary until all 
of the bees exit the boxes (with some help). Honey extraction was completed on Saturday, Sept. 1.  
 
On June 14th and July 12th St. Peter’s Apiary hosted over 60 kids/day in a 1½ hour morning and afternoon 
session to learn about the importance of honey bees and pollinators. Both days were very successful thanks to 
the wonderful help from the St. Peter’s congregation and others. A special thanks to Morey, Shelbi, Cheri, 
Valerie Jasper, Luci Nicley and Fr. Christopher+ for pitching in!  
 
This was an extremely busy year for both St. Peter’s Apiary and personal speaking engagements.  As Chairman 
of the Education Committee for The Beekeepers of Indiana, I receive all speaking requests from the state 
website; there were over 25 in 2018. Between these and other outside requests, I’ve personally been involved 
with giving presentations at 13 different events this year. I anticipate an increase in this type of request for 
2019.  
 
In December I received my Journeyman Beekeeping certification from the University of Montana. I’ve also 
been asked to participate as a speaker at the 2019 TBoI Spring Conference and Bee School at Decatur 
Central HS in February. This conference will be the largest beekeeping event in the state with over 1200 in 
attendance. 
 
Both the Martha and Cate hives continue to show ability to maintain a reasonable temperature even when the 
it drops below freezing. Unfortunately, the other three are struggling, especially Jennifer who is regularly 
tracking close to the outside temperatures. This means we will need to split the stronger hives as soon as 
spring breaks, assuming the stronger hives maintain their present viability and the weather is not too severe. 

Grounds, Gardens & Apiary Report 2018 
continued 
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Harvest House Report 2018 
 

Harvest House Plant, Prepare, & Preserve Programs  
Prepared by Sandra Dailey 
 

JUNIOR MASTER GARDENERS 
 
The Junior Master Gardener (JMG) program came to Harvest House in the summer of 2018. Educators 
Sandra Dailey And Valerie Jasper and a pilot class from the Boys & Girls Club was selected as a partner for 
the 9-week summer program.  
 
In February 2018, Sandy and Valerie attended a Junior Master Gardener National Leader Training at Texas 
A&M University. After reviewing the programs available, matching to the needs of the community and to 
the Harvest House mission they chose the Junior Master Gardener Program titled "Learn, Grow, Eat, & Go!" 
(LGE&G!) as the first class to implement. The class was offered free of charge and ran for nine weeks with 
13   students registered.  Each week the students learned about growing food then implemented what they 
learned in their personal 4’ x 4’ raised bed; practiced making healthy food choices during class activities; 
sampled and rated the weekly fruit/vegetable tastings; tended, harvested, and ate from their raised bed 
gardens, as well as, sampled other produce being grown in the share gardens on the property.  Each class 
ended with everyone sampling a dish made using a recipe from the LGE&G! lesson plan.   To obtain their 
Junior Master Garden Certification the students had to attend all classes, complete all activities, and complete 
a service project.  Harvesting produce and donating to a local food pantry was their service project.  At the 
end of the summer, six of the students had earned their JMG Certification.    
 
Word about the program has since spread and inquiries are coming in from other organizations.  In 
December, Sandy and Valerie conducted an JMG LGE&G! Workshop for six members of the Indiana Black 
Farmer’s Market Co-Op who want to implement the LGE&G! program at their central and southern Indiana 
locations in 2019.  Sandy and Valerie will be attending the 2019 Junior Master Gardener National Leader 
Training and conducting additional classes at Harvest House in 2019.  Plans are being made to hold 
additional JMG LGE&G! Workshops in 2019 so instructors are available to meet the growing demand for 
this highly beneficial childhood education.  
 

ADULT OFFERINGS 
 
As the crops in the Community Share Garden Harvest House was opened up to Provide CANNING Classes 
to 5 individuals from the Community on Saturdays in July through September.  Canning of Green Beans, 
Tomatoes, Salsa, Green Tomato Relish, Spaghetti sauce and Grape Honey Jam.  Two weeks of Tuesday night 
One Hour training video Country Canning classes were presented in September followed by a Six week 
Cooking class utilizing Great Courses Lectures “The Everyday Gourmet: Making Healthy Food Taste Great”. 
Coming this Spring will be a Six week series on The Science of Gardening to get the ready for getting your 
garden ready going. 
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For many years the people of St. Peter’s have been frugal with their money and building towards the day that they could 
afford to call a priest. We are always looking for better ways to be good stewards of the resources that have been 
entrusted to us. We have moved from a theology of scarcity to a theology of abundance in our resources and the results 
have been overwhelming. Since our vicar’s arrival in August 2014, we have budgeted his expense by making 
withdrawals out of our investments at the diocese to pay for operating costs. Our actual results showed we have 
withdrawn zero dollars to date as Pledge and Plate greatly exceeded expectations based on our pledges. We still 
anticipate using our investment fund to help balance the budget for 2018, but it is our hope and theology of a God of 
abundance that we will be able to save that money for a bit longer. 

Our Stewardship drive was successful in 2018, remaining at 12 pledging units. Our pledges for 2019 are slightly below 
level compared to 2018. Since my arrival in 2014, our pledging units have almost doubled (7 to 12) and pledges have 
increased 58%. These are positive signs that point to growth and a hopeful future at St. Peter’s. 

 

St. Peter's 2019 Budget - (Revised 12/16/18)

REVENUE 2019B 2018A 2017A 2016A 2015A 2014A

Designated gifts 1,530$         4,675$      10,071$      8,374$   11,574$     5,678$   
Diocesan Aid 24,000$       25,000$    25,000$    25,000$ 20,000$   20,000$ 
FLOWERS 600$           366$        669$        611$       635$       979$      
INVESTMENT INCOME 1,067$         1,714$        1,952$       2,058$   1,812$       1,598$    
MEMORIALS/DONATIONS 500$           1,207$       900$        2,425$   900$       690$      
PLATE 1,000$         1,372$       917$         1,001$     554$       1,200$    
PLEDGE 38,000$       40,357$    35,116$      32,576$ 36,232$   26,125$  
PROJECT INCOME 8,000$        5,863$      6,561$       6,053$   4,521$      3,457$   
REIMBURSED EXPENSES 1,800$         6,001$       6,290$      6,097$   3,394$     1,204$    
RENT 840$           340$        365$        620$     300$       320$      
SPECIAL OFFERING 600$           538$        1,110$         1,323$    274$       1,690$    
TRUST FUND 29,882$       30,498$    -$         -$      -$        -$       
MISCELLANEOUS INCOMES -$            -$         16$           35$       1,595$      663$      

TOTAL REVENUE 107,819$       117,931$     88,967$    86,173$  81,791$     63,603$ 

ASA Easter Christmas
2014 25.40 44 28
2015 28.08 56 41
2016 28.10 64 45
2017 30.81 71 38
2018 33.27 56 55

Treasurer’s Report 2018 
Income 
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Treasurer’s Report 2018 
Expense 

EXPENSE

Altar supplies 568$           243$        1,247$       232$     790$       369$      
APIARY 1,000$         778$        778$        560$     500$       -$       
bulletins/newsletters 402$           399$        463$        311$       207$       -$       
business/office supplies 970$           840$        296$        571$      641$        1,272$    
christian education 1,300$         397$        451$         666$     423$       827$      
clergy conference 250$           65$          50$          122$      100$        -$       
clergy continuing education 500$           585$        45$          -$      -$        -$       
clergy pension 5,802$        5,705$      5,538$      5,142$    5,017$      2,030$   
clergy salary/housing/taxes 32,232$       31,692$     30,769$    28,308$ 27,872$   11,275$   
convention expense 1,000$         803$        939$        266$     143$        -$       
designated gifts 760$           3,945$      1,905$       4,991$    6,556$     3,343$   
diocesan apportionment 6,018$         5,825$      5,263$      5,507$   5,160$      5,166$    
discretionary fund 540$           896$        1,069$       695$     1,171$        1,954$    
evangelism/outreach 4,450$        2,990$      2,254$      2,472$   961$        46$       
flowers 1,200$         912$         1,017$        1,358$    1,006$      1,066$    
fundraising/projects 5,400$        4,670$      7,232$      3,574$   2,781$      1,084$    
insurance 9,500$        9,179$       8,496$      9,484$   7,242$     6,919$    
marketing 1,100$          1,454$       457$        1,403$    766$       280$      
memorial expense 100$            -$         -$         453$     -$        -$       
miscellaneous -$            -$         -$         13$        5$           -$       
MUSiC 150$            110$          178$         147$      136$        180$       
nursery attendant 1,623$         1,263$       721$         659$     814$        322$      
organist 5,181$          4,930$      4,338$      4,136$    4,051$      3,561$    
payroll processing 362$           405$        373$        341$      301$        245$      
repairs/maintenance 10,000$        15,115$       3,910$       4,841$    5,649$     1,854$    
contract expenses 1,371$          1,113$         1,096$       1,146$     988$       384$      
secretary 100$            -$         -$         15$        29$         -$       
sexton 4,137$         2,437$      2,824$      2,701$    1,920$      1,365$    
sexton supplies 340$           36$          -$         69$       -$        -$       
THEOLOGICAL EDUCATION 400$           565$        300$        300$     300$       -$       
supply clergy 675$           270$        270$        405$     270$       3,915$    
taxes -$            681$         2,056$      1,802$    1,343$      826$      
telephone/internet 1,599$         1,601$        1,578$       1,598$    1,674$      907$      
travel allowance/mileage 1,500$         424$        267$        454$     202$       1,033$    
treasurer/bookkeeper -$            599$        595$        599$     255$       595$      
utilities 7,290$        7,101$        5,728$      5,499$   6,275$     6,576$   

TOTAL EXPENSES 107,819$       108,027$   92,502$    90,841$  85,547$   57,394$ 

Projected SHORTFALL -$            9,904        (3,535)      (4,668)   (3,756)     6,209     
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Community Reports 2018 
  

Lenten Soup and Supper 
 
As we have done for several years, on March 14, 2018 we hosted one of the Wednesday evening Lenten soup 
and service events. We served a full crowd, providing crockpots of delicious soup and baskets of bread. Fr. 
Christopher led approximately 83 people in an Evening Prayer service in the Anglican tradition. 
 
The participating churches include Otterbein Methodist Church, Trinity Lutheran Church, St. Joseph’s Roman 
Catholic Church, and First Presbyterian Church.  
 
In 2019, the Lenten Soup and Supper Series returns. Look for upcoming dates in the Chatter and online! 
  
Social Life 
 
Social Life at St. Peter’s in 2018 was great. Folk Artist Carol Powers came twice to lead “Paintings on Canvas”. 
Favorite Family Night activity continues to be our BINGO nights, but the addition of the Master Chef Night 
in the fall proved to be a huge hit. Carol Ann Webb won the Chili Cook Off. Fundraisers – Italian Dinner 
Night, “Back to the Fifties” and Oktoberfest were all record sales and attendance.  
 
2019 has a lot more to come. Amanda Cremer has volunteered to coordinate Family Night Events. Please feel 
free to make suggestions on any way of improving or adding to the Social Life of our Church Community 
 
2018 FAMILY Night  
• January 25th - Board & Card Games Night  
• February 22nd – Lent in a Bag  
• March – Soup & Service  
• April 26th Bingo Night and Potato Bar 
• May 24th Chatham Tap in Fishers as St. Peter's attends  
    installation of Fr. Bruce Gray at Holy Family 
• June 28th Movie "Coco" 
• July 26th Garden Night!  
• Aug 23rd Bingo Family Fun Night  
• Sep 27th Chili Cook Off & Bingo & "Celebrity" Game Night  
• Oct 25th Family fun was had! 
• Nov 29th– Movie "The Star" and Pizza Night  
• Dec 27th - Bingo Fun Night - White Elephant Prizes 
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Social Life (continued) 
 
 
2018 Special Services & Events  
• January 6th Feast of the Epiphany  
• February 11th Bishop Jennifer's first visit to St. Peter's  
• February 13th Shrove Tuesday Pancake Supper – The Men of SPECL 
• February 17th Italian Dinner Night and Silent Auction 
• March 14th – Lenten Service and Soup  
• March 25th - Palm Sunday • March 29th – Maundy Thursday • March 30th – Good Friday • March 31st – 
Holy Saturday  
• April 1st – Easter & Egg Hunt  
• May 6th - Hosted the Bishop Moses and delegation with Bishop Jennifer and the Global Missions at St. Peter's 
• May 8th - Rogation Day the THIRD visit of Bp. Jennifer!  
• June 14th - Caring Hands Camp (with BAGCOZ) at St. Peter's - Group 1 
• June 24th – Parish Picnic  
• July 12th - Caring Hands Camp (with BAGCOZ) at St. Peter's - Group 2 
• Sep 1st Honey Harvesting  
• Sept 14th & 15th “Back to the 50’s” Strawberry Shortcakes & Ice Cream Sundaes  
• Oct 6th Bee School & Blessing of the Animals  
• Oct 13th Oktoberfest 2017  
• Nov 20th Thanksgiving baskets for Caring Center  
• Dec 9th St Nicholas Day at St Peter’s  
• Dec 21st Blue Christmas Rememberence Service  
• Dec 23rd Christmas Pagent 
• Dec 24th Carols & Christmas Eve Service 
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One Small Change: Pathways to Vitality 

Prepared by Carol Ann Webb 
 
For the second year, the Pathways to Vitality team sponsored a Labyrinth Walk on May 5th, in 
conjunction with World Labyrinth Day, whose tag line is “Walk at One at 1pm.” Participants 
were invited to “be part of a rolling wave of peaceful energy as the earth turns” by walking a 
labyrinth at 1pm local time. 
 
We invited Trinity Lutheran Church to participate in the Labyrinth Walk. Four members of 
Trinity, who had never walked a labyrinth before, joined us in our journey with the labyrinth. 
During our hour from 1-2pm, meditative music was provided by Pastor Emmanuel Penumaka 
playing his guitar, several people playing the Spolum drum, and Pam Morford and Carol Ann 
Webb playing Native American flutes. 
 
We encouraged people to bring canned food for the Caring Center. Elli Fortner and the Cremer 
girls loving placed and positioned the 88 cans around the labyrinth. The Girl Scout troop led by 
Natasha Winchester graciously picked up all the cans, putting them back in their boxes for 
transport to the Caring Center. 
 
It was a wondrous event, and I was delighted that 15 people walked the labyrinth, including 
people from Zionsville.  
 
One of the amazing things to me was that after our hour ended, people continued to stay, talking 
and getting to know one another. One hour turned into two hours of friendship and fellowship. 
What a blessing! 
 
The Bradley family has graciously offered the pavers left from the building of the fire pit for use 
in creating the entry to the labyrinth. Thank you, Bradley family! 
 
We encourage the donation of a paver, naming someone in thanksgiving or in their memory. The 
name will be on the bottom of the paver. A sign-up sheet is on the table near the entry doors. 
 
 What a joy to me that St. Peter’s has invested in offering this labyrinth to Lebanon and the 
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Our youngest walker on World 
Labyrinth Day 

 

https://sites.google.com/site/pathwaystovitality/
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Music Report 
Prepared by Carol Ann Webb   
 
  
During Lent, we learned a new hymn, Change my heart, O God, which was our communion hymn for five Sundays.  
 
Once again, on Easter Sunday, the congregation was invited to bring bells, which were enthusiastically rung 
throughout the singing of the processional hymn, #207, Jesus Christ is risen today. Throughout the Easter season, 
we sang a Gospel Alleluia, which we learned in 2015. 
 
Familiar carols were a part of the Blue Christmas service, hosted by St. Peter’s for the community on December 
21st.  
 
On Children’s Sunday, the first Sunday of the month, we alternate between five hymns for the processional: 
Come into God’s presence singing; There’s new life in Jesus; Jesus Christ, Son of God; Rejoice in the Lord Always; and A 
Child of God. Jesus loves me continues to be our hymn before the Gospel. 
 
During 2017-18, we invited several of the youth to be Assistant Organist of the Day on Children’s Sunday, sitting 
at the organ and assisting the organist. Three of these young people were amazing, as they learned to play Jesus 
loves me during the sequence hymn. These Assistants Organists included Matt Fortner, Jacob South Beasley, and 
Elizabeth Bradley. 
 
On the Sunday that Elli Fortner was Assistant Organist of the Day, she played the Spolum drum during 
communion, providing a quiet, meditative time. 
 
We continue to use the Gloria, #S-278 and the Sanctus (Holy, holy, holy), #S-128 from The Hymnal 1982 that we 
learned in 2015, alternating them for a couple of months at a time with our more traditional settings. 
 
A new hymn from Evangelical Lutheran Worship was #641, All are welcome. 
 
We reviewed hymns learned in the past couple of years as well as hymns we hadn’t sung for a while. We continue 
to sing hymns from the congregation’s list of favorites. 
 
Please express your appreciation to Jason Fortner for his ministry as cantor.  
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Altar Guild Report 
Prepared by Carol Ann Webb 
 

Our St. Peter’s Altar Guild continues to be a blessing as the members faithfully prepare the table around which 
we gather each Sunday to feast at God’s banquet – and then clean and put things away. 

We welcomed Shelbi Fortner to the Altar Guild and appreciate her quiet attention to detail as she has 
embraced this new-to-her ministry. 

Jason Fortner and Lindsey Dickerson continue to bring their devotion and energy to this ministry. Jason has 
been an Altar Guild member almost from his first day at St. Peter’s in January 2013. Lindsey has completed 
her second year as a member. 

As always, we give thanks for the men in the congregation who have taken down/put up the green banners at 
various times during the year, as well as hanging the purple, oxblood and white drapes on the cross during 
Lent, Holy Week, Easter and Christmas. 

Decorating and preparing the church for Easter and Christmas involves extra help from members of the 
congregation. Thanks to everyone who faithfully assists, for without your help, it would be a daunting task. 

Are you someone who would like to carry out your ministry on the Altar Guild at home? Would you be willing 
to wash and iron the altar linens used during Holy Communion? There are 4 small pieces used during each 
service, and we have 8 sets, so the washing and ironing would need to be done about every 6 weeks (so we 
always have a couple of sets on hand).  
 
If you feel God is calling you to a ministry with the Altar Guild, please let me know. It is holy work. It is a 
blessing. 

Christian Education Report - Prepared by Shelbi Fortner 
 
We have continued to hold Sunday School classes from 9:15-9:45 each Sunday morning.  This shift, which was 
initiated in 2017, has allowed our Sunday School teachers to fully participate in mass each week (which leads 
to less burn-out from our volunteers) and has also provided the children with the opportunity to be present 
throughout the service each week. Children’s classes continue to focus on the Gospel story each week and an 
accompanying lesson, activity, or craft.  
 
Over the summer, the children of St Peter’s participated in the Scoops for the Scoop contest. Each child could 
earn an entry to win a gift certificate to Ice Cream Paradise each time he or she completed the St. Peter’s Scoop 
and turned it in to Father Christopher or Shelbi. Giuliana Dickerson was the first winner of this contest! The 
5-10-year-old class has requested a subscription to The Sunday Paper, which follows the Lectionary cycle and 
offers supplemental activities that children can complete during the church service. 
 
Several teens and pre-teens have been participating in confirmation class twice each month with Father 
Christopher. The hope is that these young people will be confirmed when Bishop Jennifer visits later this year. 
 
The children have continued to play a prominent role in the services on Children’s Sundays. They’ve served as 
ushers, readers, Acolytes, and Crucifer as well as assisting with Altar Guild responsibilities.  
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Community Ministry Grant - 2018 

We met with the county building inspector on Friday, January 12th at the county offices and obtained the 
building permit forms. The inspector gave advice on how to complete the online forms required for State of 
Indiana building approval. A second meeting with the inspector resulted in the decision to forego the formal 
process with his agreement due to the amount of work to be completed and not including modification/addition 
to the existing block foundation or building footprint.  

Valerie Jasper and Sandy Dailey attended the Junior Master Gardener Training seminar at Texas A&M University 
from Feb. 27th thru March 1st in College Station, Texas. The grant covered all conference fees, airfare and 
lodging. This allowed both Valerie and Sandy to coach other adults the program upon their return.  

Specific program items were purchased, including several educational courses from the Great Courses Series to 
support adult education. A freeze-dryer was purchased, and most items were procured while “on sale” which 
resulted in larger volume equipment for the same budgeted or actual cost reductions.   

The first youth classes were scheduled to begin the first week of June and run for 10 consecutive weeks. The adult 
classes were scheduled to tentatively start in late May.  

Building renovations continued to be a key priority as the calendar seemed to speed quickly by. A major structural 
item was the cinder block repair around the large north window. This was found to have serious water damage 
and was removed and repaired. The work as completed in 2 days at a total cost of $3,278.   

 

Christian Education continued 
Prepared by Shelbi Fortner 
 
 
Christmastide 2018 brought the Third Annual Children’s Christmas Eve Pageant. The low-key presentation 
was full of heart. I am grateful to the core of faithful children for reminding us of the profound beauty of the 
Holy Family. 
 
We are also grateful to have been able to offer several children opportunities to deepen their faith through 
various experiences at Waycross Camp. Matt and Elli Fortner each attended a week of summer camp, and Matt 
attended a weekend Youth Retreat in the fall and plans to attend another this spring. We hope that more 
children and youth from St. Peter’s will take advantage of the wonderful opportunities offered at Waycross in 
2019! 
 
I’d like to end by thanking David for his work on the beautiful new fire pit, Phia, Giuliana, Matt, Elli, Jacob, 
Kate, Lucy for their service during worship service and in the nursery throughout the year. 
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Community Ministry Grant - 2018 
continued 
 

 

Epoxy Flooring Specialists of Noblesville began the flooring work on Thursday, March 22. While there was 
concern that this work might have to be delayed, Mike Halstead completed hanging the temporary lighting and 
prepped the floor to keep us on schedule.   

Mike Halstead was the key driver in making our Harvest House dream a reality. Thanks to Mike, his contacts and 
others here, we witnessed a true transformation in the building. Mike Halstead, Matt Hartsock, Luke Cremer and 
Jason Dailey were instrumental in helping to make this all come together. By June, the first participants in the 
LGEG (Learn, Grow, Eat and Go!) program were enrolled and started class on June 5th! The building looks 
amazing and has already been used for several tours and a staging/learning area for beekeeping tours.  

The LGEG (Learn, Grow, Eat and Go!) Jr. Master Gardener program was successfully completed on July 24th 
with 6 local youth from the Lebanon Boys and Girls Club achieving their objectives to complete the all of the 
classes and obtain a certificate. Congratulations to all who participated! 

Finish work continues on Harvest House. We purchased 2 rolling racks to hold processed food and cooking 
supplies. We also purchased fire extinguishers for both Harvest House and the workshop area. The freeze-dryer 
was assembled and a trial run made using fresh pears from Andrea Beckett, the beekeeper who donated “Martha”. 
Several lessons were learned from this first attempt, including increasing both the freeze and dry times from 9 to 
12 hours and the necessity of an oil-less vacuum pump. A new pump was ordered and installed over the 
Christmas holiday  

The central air conditioning unit was purchased and will be stored in the workshop area until next spring when it 
will be installed.   

The Boone County Master Gardeners visited St. Peter’s for a Beekeeping/Care of Creation presentation on 
Monday, September 17th. With over 67 in attendance, we discussed how we are using the space to teach the 
various aspects of the Plant, Prepare and Preserve curriculum. They were extremely impressed with the facility; in 
fact one visitor asked what was still needed to become an “approved kitchen”? After a short discussion, we 
determined her family owned a plumbing supply company and they have since generously gifted Harvest House 
with a new stainless steel hand-washing station that will be installed before next spring!   

Educational classes on canning and food preparation began in September and the facility was used for 2 
community beekeeping events in October, which were both successful.  

All items for Harvest House have been purchased, received and the project has a zero balance.  

Water pipes in the unfinished bathroom having been wrapped with electrical heat tape and insulated to prevent 
freezing.   
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Community Ministry Grant - 2018 
continued 
 

 

Unfortunately, the main water supply from the water well to Blackwell Hall passes thru the corridor between 
Harvest House and Blackwell Hall, which is not currently heated. The pipe froze on Dec. 8th but was noticed 
early enough that we were able to thaw the line by opening the door to Blackwell Hall and using an infrared 
heater in the hall to raise the temperature. The open door, heater and a dripping faucet will remain until we have 
a permanent fix to keep the supply line from freezing.  

A group of 5 members from the Indianapolis Black Farmers Coop attended a training session at Harvest House 
on Dec 8th for the Junior Master Gardener program. Both Sandy and Valerie were instructors and the training 
lasted for 5 hours. They consider this training so important that one couple in the group drove from Evansville 
just to attend. Their plan for this summer is to introduce the program to over 100 youth in the Indianapolis area.   

We will continue to finish the small items remaining on our punch list this spring in preparation for classes 
beginning this summer. Valerie and Sandy are scheduled to return to Texas A&M for the second series of classes 
from February 25th thru the 28th. 

Respectfully submitted, 

Chuck Dailey  
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